OPSEU Local 4101

LEC Meeting
June 23, 2020
Present:Shari, Cam, Elaine, Pam, Shannon, Shelley, Jodi, Jessica, Stephan, Natalie, Kate, Marta
Regrets: Anne, Veronik, Caroline, Lorrie, Natasha
Recorder:  Shari Greenhorn
	Call to order
	By Cam Manson

	Statement of respect 
	Read by Cam Manson

	Adoption  of Agenda 
	Additions to agenda:redeployment to LTCHs
Moved to adopt the agenda by Stephan, seconded by Jodi – carried.

	Minutes
	Moved to accept the minutes by Cam, seconded by Elaine – carried.

	
	

	Business Arising
	No business arising.
Donation approved at last meeting will be sent shortly by Elaine for the food bank.

	Treasurer’s report
	Report from Elaine– balance as of May 31/20 is approx. $67,000– last dues rebate and another rebate of Labor Council dues of approx. $8,400 have been deposited. Last membership list Cam has is from Oct 2019 (443 full time, 223 part time and 41 unsigned). Only signed members are countedso we are going off the number of 666.

	Correspondence 
	None

	New Members
	LHIN – Cam -Very few new members at this time due to a lack of hiring currently.
Carefor – Pam - a few members have left so some hiring has taken place; perhaps 2 or 3 new staff in the last few months.

Connexions – Kate – no new members since the Pandemic started, but 2 were hired just before then.

	Reports of officers
	LHIN – Cam –made aware that there are some unofficial accommodations due to childcare issues – they don’t specifically need any formal documentation; if there is a medical reason for an accommodation, it would be wise to get a medical certificate – they are not being told they have to have documentation right now, but it might be a good idea to get the documentation. The LHIN has been very good about accommodations thus far. Some staff are doing some Home Visits (therapists, RRNs and NPs and the odd CC visit). The hospital CCs are still doing some face to face visits with rounds and complex patient assessments. 
Chief Steward –Stephan – since beginning of May things are ‘Status Quo’; one member who was redeployed to another site tested positive for COVID and the employer agreed to top up the 15% of her pay that she would miss with the WSIB claim; 2 arbitration dates are coming up in September. One other grievance around IPP benefits was settled and the language was received this month.
Carefor –Pam– doing more face to face visits since the directive came out that professionals (therapists) can return to work; had one member who only wanted to do virtual visits due to a medical condition - an accommodation was requested but denied – Pam suggested that she get a medical certificate which she is in the process of doing; one member left to cover summer vacation at the hospital and asked to stay on casual but this was denied; another OT is only able to work part time due to childcare – very short on OTs right now.
Connexions –Kate – virtual staff meeting last Friday – for the month of July, MH and nutrition will be working virtually; the NPs are seeing few patients; one NP who is replacing someone else will be leaving for OPH; ED asked that the members not work in multiple locations that might be considered high risk; 2/4 RNs are seeing Pts, one is working from home and one is doing other duties on a rotational basis; one receptionist is on temporary layoff due to childcare issues.

	Committee Reports
	Communications Committee –deferred

	Bylaws
	Deferred

	New Business
	Bill 175 – Cam - the government is moving forward with this legislation – it is at committee at this time and OPSEU has put in a paper documenting concerns; it opens the health system up for more privatization; there is no governance model in place right now – no legislative body to change things – the Minister can make changes when they wish; ONA had filed binding arbitration and they were awarded 1%. This will influence all bargaining for the next couple of years. There were some improvements with Stand By/On Call. All other requests for improvements were denied as they had to stay within the 1%. It is with the Supreme Court at this time. Our contract expires at the end of this year. Other LHINs have expired contracts. There have been some conversations about bargaining strategies. Our bargaining unit received more improvements than the 4 other LHINs who did central bargaining. We will not be able to put in notice to bargain until September; have not heard any more about the Ontario Health (OH) Teams yet but feel this will happen soon. Any information that has been shared about OH has come from the government and not from the LHIN. This legislation could pass as early as Thursday which is concerning. The OH Teams will not be homogenous and will probably have many differences between them. There are many unknowns – no appeals, no public consultations once teams are formed, no boards, no ombudsman – no one will know where the money is going and what it is paying for.
Redeployment to LTCHs –Shannon – was redeployed to Madonna LTCH for a 2 week period – 8 shifts; 4 days and 4 evenings; the process went well within the LHIN; paid for scrubs for Shannon; also had to have a mandatory COVID test in order to work there and was compensated for that as it took a couple of hours; acted as a PSW; she was supposed to work only on one floor but she was ‘bounced’ around a lot.
Pandemic Pay Supplement – received notification from the LHIN that the issue with this will be addressed ‘imminently’; everyone is agreement that some individuals will qualify but it has not been hammered out. There has been no guidance from OH or from the Eastern region of Home and Community Care. The employer stated that anyone who was redeployed in a direct care setting will receive the extra pay. CUPE has a petition to support Allied Health – Marta will share the link so we can send it out to our members.
Tax Form T2200–some members have asked about this as everyone has to work from home currently due to the Pandemic. We feel there is an obligation for this to happen. The CRA put out some language about this and Cam will look into it. This gives members the ability to claim some home expenses as work expenses as we are being directed to work from home. There are some specific implications for what members will actually qualify for and taxes will be more complicated to fill out.
Sector Update – there will be a meeting with OH; the sector will be sending out a questionnaire and there will be a newsletter speaking to Bill 175. The next sector meeting will be September 25, 2020. There will be some communication about how we will be able to have a GMM and be able to vote – a meeting will not happen until at least the fall.
Book Off–Cam has been booked off for almost a year at this time; we will continue to use the numbers that we have been provided. OPSEU approves this book off on a yearly basis. Cam feels he could do this until the end of the year and then reassess. 
Moved by Stephan and seconded by Elaine that Cam remain booked off full time until the end of 2020 – carried.
Vacation requests and issues –at the LHIN, the employer was originally holding off on extra days, but some teams have been able to request extra time as per quotas – these will be approved 4 weeks in advance only. Some members have been spoken to about cancelling individual days of vacation for the summer by their managers – the concern is when they might be able to use this vacation time in the future. This is a liability for the employer – there has been discussion about the ability to carry over more vacation. The requests that come in first are the first ones that should be considered for vacation days above the 2 weeks (as per the CA).

	Motion to adjourn the meeting
	Motion to adjourn by Cam and seconded byNatalie. Meeting adjourned.

	Next meeting date
	Wednesday, September 9, 2020
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