OPSEU Local 4101

General Membership Meeting

Kanata Lakes Golf and Country Club, Kanata
April 13, 2019
	Call to order
	Cam Manson

	Statement of respect 
	Shannon Haggerty

	Introduction of LEC 
	Cam Manson

	Adoption  of Agenda 
	Adoption of agenda moved by Shari Greenhorn and seconded byKarine Dulude – carried.
Change to New business – striking the BPS election and add Regional Elections to happen before the Convention election – moved by Cam Manson and seconded by Stephan Lemaire.

	Approval of previous minutes
	Adoption of minutes moved by Elaine Gilesand seconded by Jennifer Blaise– carried.

	Business arising 
	None noted.

	Treasurer’s Report


	Elaine Giles – housekeeping items related to child care, mileage and hotel stay. Audit report recently done – Lori Savage, Auditor, confirmed this was done; France Perusse , Auditor, was unable to attend the meeting.
 Asked that the RSVP date be respected which helps with planning.

$68, 800 current balance. Report reviewed by Elaine.

Cam Manson moved to accept the budget as proposed, seconded by Stephan Lemaire – carried. 

	Report of Officers


	President, Cam Manson–spoke to current climate in general terms; at this time it is not known what is happening specifically in health care; the changes will have an impact on all members in our composite locals. There will be some campaigns happening – encouragement given to support the campaigns in whatever way we can.
We have a composite local - introduced the members from Carefor. Members from Connexions Family Health Team and EquipeSanteFamilialeCommunautaire de l’Estd’Ottawa.

Cam reviewed how the composite local works and how the president would be able to have full time book off – with a composite local, we need to have 650 signed members – we are just below that number at this time. Cam encouraged members to bring cards back to the work sites for unsigned members to sign.
Sonia gave an update on bargaining and handed out OPSEU membership cards to the stewards to bring back to their work sites.
We have 25 unsigned members. We will approach those individuals and encourage them to sign.

Carefor requested a list of signed/unsigned members for Carefor so they know who needs to sign a card.

	
	Chief Steward– Stephan Lemaire – there are a couple of grievances on the go and we have settled a couple – encouragement to members not to work for free. Get to know your CA! Working for free is not helping the member or colleagues. Explained the difference between flex time and OT (in the LHIN CA). Reminded about the Workload Concern Form.
Carefor – no report provided


	Reports from committees
	Bylaw Committee – no changes in Bylaws; these can be found on the OPSEU 4101 website
Communications Committee – will be meeting May 1st. Members identified – Elaine, Nanda, Prasun and Cam – will review the website, member emails for local communication. 

	New Business
	Elections for BPS Conference – will be held in November 15-17
Cam reviewed the structure of OPSEU and how we fit in the BPS. Members of Section 17 introduced – Elaine, Marta, Shari and Kate (who was not able to attend).

The Divex members are automatic attendees and we can send up to 4 members – we can have representation from each local in our composite. The president does not automatically get delegate status. If more person from one of the composite locals wishes to attend there would be a vote.

Nanda Gopinathan Nair nominated by Veronique Bourgon – accepted – acclaimed.

LHIN local can send 3 members as delegates.

Cam Manson moved to send one alternate, seconded by Shari Greenhorn – carried. 

Delegates

Lori Savage nominated by Jim Brophy – declined

Prasun Sharma nominated by Shannon Haggerty – accepted

Cam Manson nominated by Elaine Giles – accepted

Jessica Dionne nominated by Natalie Gagnon – accepted

Prasun, Cam and Jessica will be attending as delegates.

Alternates

Shelley Hickson nominated by Cam Manson – declined

Lorina Mahon nominated by Shari Greenhorn – declined

Stephan Lemaire nominated by Shannon Haggerty – accepted

Stephan will attend as an alternate.



	Area councils
	OPSEU Area Council – OPSEU members get together locally to look at local issues.

Ottawa District Labour Council – broader more political group that represents labour – look at issues and concerns that concern unions and labour relations.
Looking for a member of our local who may consider attending one or both of these meetings. Cam asked that if anyone has any interest to connect with him after the meeting.


	Bill 74
	Has passed and is now law; a major transformation of health care and how care is delivered in Ontario. 
We have not received any disclosure from our employer in terms of how we will be directly affected – it could include mergers, new employers etc – there is language that will allow for massive changes. Some of it seems that we are going back to more regional care but this is broader in scope – will include LHINs, its agencies, Primary Care (but doesn’t speak directly about physicians) – could be approx. 30 health teams overseeing health care and it will be based on populations. At this time the government has requested interested groups to submit proposals with early adopters starting in the fall of 2019.

Unsure at this time if PSLRTA will be in effect. It is difficult to know if this will apply as there are different clauses in the legislation that contradict each other. There will be broad powers – they can do any type of arbitrary restructuring that they see fit.

OPSEU spoke to this legislation at the public meetings. We may be covered in the future by the Crown Agencies Bargaining Act – grievances under this act usually don’t get heard and bargaining units lose many rights.
OPSEU has some campaigns moving forward – one is with the health care unions. There is a joint day on April 23 – “sticker day” to address common concerns with this legislation.
Cam has been having regular meetings with Tracy More who is the sector negotiator. There is also an email campaign to send concerns to your local MPP. Cam encourages all members to communicate with your MPP as per the message.

For members that have not been receiving emails, they can go to OPSEU website to register. Can also modify information.

Cam reinforced that our local needs members’ emails to facilitate communication.

There is also a facebook page for the LHINs – members can sign up for this as well. Elaine shared the link for the legislation.

Local campaign – stickers were received and will have a ‘blue day’ – this information will be shared with members. We would like the employer to share more information with respect to any changes specific to this legislation.

There was a meeting on April 12th at City Park – member inquiring what this meeting was about. It is not known for sure but possibly related to ONA is now actively negotiating with the LHINs – members who attended were asked to leave. ONA has approx. 85% of the LHINs so feel that this labour relations issue was in camera.

This legislation provides the Minister with many powers to change things as the government sees fit – for this reason it is very difficult to interpret the clauses in this legislation and what will happen to our locals, our jobs, etc. We will be actively grieving any changes that disadvantage our members.
Rally April 30th in Toronto – there will be 2 buses from Region 4. Cam thinks these buses are full right now but there may be more. Members will be advised as more information is available.

We have provisions in our CA in terms of language related to scheduling. The government could possibly just not follow the CAs at all. 

We are hearing different time lines for changes from this summer to 2 years from now. The local will try to send out information as it is available related to updates, campaigns, ‘wear blue day’ and stickers.
Members are encouraged to follow the facebook page specifically related to Bill 74.

Bill 74 is a substantive change to how health care is delivered in Ontario.


	
	

	Adjournment
	Motion to adjourn meeting moved by Cam Manson, seconded by Maria Desloges – carried.
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